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A Short Company History

2006
2005
2005

2003

2000
1998
1992
1989

Asus opens its Shanghai factory, dubbed "Protek™

Asus enters the LCD TV market with the TLW 32 model

with 52 million motherboards shipped, one out of every 3
desktop PC’s sold was powered by.Asus technology

Asus debuts in the cellphone market with the J100 model
Asus'opens its Suzhou factory

The first Asus own brand notebook enters the market

Asus is the world's leading manufacturer of optical disc drives
Asus is founded as a manufacturer of computer components




Asus Business Performance
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Organization

Chairman & CEQ
Jonney Shih

Optical Broadband Mechanical
$torape BU BU Component BU
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O rga n -i zat -i 0 n Mechanical & Industrial Design

Department (MID, 500 Employees)

Mobile Phone Industrial Thermal &

Mechanical Desimn Acoustic
Engineering {48) Engmeerng

Yisual
Communication
Desimers
(6)




Experience




Experience
A truly global team...




Portfolio




Portfolio
Notebook PC’s




Portfolio
Desktop PC’s




Portfolio
Server Equipment




Portfolio
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Portfolio
Design Research & Studies




Portfolio
Interface Design NsSUs

Enhancement

Effect

Satup
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Awards
Asus SH/M5

iF Design Award
Germany 2004

Good Design Award
Taiwan 2003

Good Design Award
Japan 2004



Red Dot Award
reddot  CETmMany 2004

yﬁ_w iF Design Award

\r China 2004
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Awards
Asus W1 Carbon

 |MATERIALICA|

©

Materialica Award, organized by iF
Germany 2004

Good Design Award
Japan 2004

iF Design Award Gold
Germany 2005
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iF Design Award Fed Dot Award
Germany 2005 reddot  OBFMany 2005
IDEA Silver Award );;__‘_,M iF Design Award
USA 2005 \r China 2005
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iF Design Award
Germany 2005

Good Design Award
Japan 2004

Good Design Avard
Taiwan 2004



7 Enternet Explecer

iF Design Award
Germany 2005

Good Design Award
Japan 2004

Good Design Avard
Taiwan 2004
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Good Design Award
Japan 2004

Good Design Award
Taiwan 2004
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Good Design Award

©
Japan 2004

Good Design Award
Taiwan 2004

Temmenes 1F Design Award

\,r China 2005




Awards
Asus V6 Series

iF Design Award )ﬁwm, iF Design Award
E Germany 2005 oy China 2005
% Red Dot Award Vs Good Design Award
reddot GErmany 2005 >/ Japan 2004



Red Dot Award
Germany 2005

Good Design Award
Taiwan 2004
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Asus W5 Series 8§
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Awards
Asus Vento 3600

IDEA Silver Award
USa 2005
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Awards

E iF Communication Design Award
Germany 2005



Awards

E iF Communication Design Award
Germany 2005



Awards

iF Communication Design Award
Germany 2005
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Red Dot Concept Award

Singapore 2005






Product Development - A Linear Process?

1. A bright idea
2. Briefing

3. Research

4, Design

5. Prototyping

6. Production







Briefing, Research & Design Guidelines

Brainstorming & Sketches
From 2D Drawings to 3D Renderings

From Prototypes to Production



Briefing, Research & Design Guidelines
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Target User Research &

User Behaviour Study
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Color & Material Research




Brainstorming & Sketches

Teamwork - Hand in hand with marketing and engineering




Sketches
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Organization & Filtering
Finding “The One” Concept
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From 2D Drawings.to. 3D Renderings

Final confirmation before prototyping







3D Renderings

Exploring colors and tejtures and
getting a better idea of the “real thing”
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From Prototypes to Product

Final evaluation of appearance, size, colors and materials




Foam models



Definition 8
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Green Asus - ign Project

Briefing & Strategies
Green Design Now
Future Design Sudies

Scenarios






As a Matter Of Fact...

The amount of waste generated while
manufacturing electronic products is
close to 4000 times the final products’
weight.

WEEE Directive
(Waste Electrical & Electronic
Equipment)

RoHS Directive

(Restriction of the Use of Certain
Hazardous Substances in Electrical and
Electronic Equipment)
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P Gain respect and profit




Production Sales/Service

Design Use

Concept Maintenance

Collection of
Disposed Products

Re-U
R Disassembly

Recycling



Green Life Cycle Design




Green Service Design







Use of Metal instead of Electroplating
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W1 Motebook, PG Series LCD Monitor, S6 Notebool



Reduce Physical Parts (Touch Sensor)

Py Seres LCD Monitor



TLW Series LCD TV, PW Series LCD Monitor



PS5 Serdes LCD Monitor, 56 Moteboolk



Shared Parts

ChMOS Module for PW and PG Series LCD Monitors






Three Principles
Leasing

Modulization

Re-Use

Leasing

s Resource-sharing Metwork
reduces production

e Flexibility for the User

Modulization
e  Easy upgrade and repair

s  Extended product life cycle

Fe-lse
. Less waste

e Longer lifetime
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Systern Module With USB Hub
Power User / Regular User / Basic User

Full 5ize Module — . _ . —— DD Module ; Burner

—— Mobile Battery Module

ADD-0ON Function Module
YGEA Card Module

Half Size Module —
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Modular Carrying Bag

(Different Sizes Available) b e e

[Different Sizes Available)

Power Button
Half Size Module

Full Size Module

Input Module
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|s that Han from Green Asus?

Hil Could you please deliver
an sdditional RAM package

from your menu i
youl

¢t I'll be expecting .

-

ved, Mr. S

her : hinoda,










Green Asus - An Advanced Design Proiect

S0...

What about “Green Asus now?
Advanced design projects are like concept cars:

They give ideas for current product lines, communicate our
vision inside and outside Asus.

Briefing & Strategies

Green Design Now
Future Design Sudies

Scenarios
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